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The training and development process has become one of the main strategies that occupies a
fundamental position in the municipality's thinking as a process of behavioral training for
employees and programmed development. Improving municipal performance and doing so with
high morale and high motivation all contribute to the continuous development of its workforce.
Training has become the main means by which municipalities face challenges. This is only
possible through continuous training and learning. As such, training becomes an important
place for local governments, and the training process becomes more justification for achieving
success. Training plays a major role in enhancing capabilities and is part of implementing
strategies. This, in addition to the rapid changes brought about by technology, requires
employees to improve their knowledge, skills, and performance. The only guarantee for the
success of training as a profession is that human resource management in the modern era puts
the necessary elements to achieve the basic goals of this profession and reflects the goals of
the local government, and this means that you need to create a clear and easy-to—understand
policy to understand the philosophy of this dimension of training and support, this support starts

from The highest organizational structure to the lowest level of work.
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